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T H E  E - C O M M E R C E  G R O W T H  P L A Y B O O K

17 moves that turn a
store
into a revenue machine.
The exact levers our team pulls to lift

conversion, speed, and repeat revenue for the

brands we build.

A field guide from the QodeBites product team — no fluff, all leverage.

qodebites.com Crafting the Future, Byte by Byte



Most stores don't have a
traffic problem. They have a
leak problem.
You can pour money into ads all day, but if your store converts at 1.4% instead of 2.8%,

you're paying twice as much for every sale you make. The fastest growth almost never

comes from more traffic — it comes from plugging the leaks between a visitor arriving

and a customer coming back.

This playbook is 17 of those plugs, grouped into the four levers that move the needle

most: Convert, Accelerate, Retain, and Acquire. Each one is something you can action

this quarter — and each is a lever we pull for the brands we build and grow.

How to use it

Start with Convert and Accelerate — they compound on every dollar you're already spending.

Then layer in Retain and Acquire once the funnel below them holds water.
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L E V E R  O N E

Turn more visitors into buyers
The cheapest revenue you'll ever make is from traffic you already paid for.

Lead with the outcome, not the product

Your hero should answer "what's in it for me" in under 3 seconds. Benefit-first headlines

routinely beat feature-first ones.

Impact: high · Effort: low

01

Put the reviews above the fold

Social proof works hardest before the visitor has decided. Surface star ratings and review

count on the product page's first screen.

Impact: high · Effort: low

02

Kill the surprise at checkout

Unexpected shipping cost is the #1 reason carts get abandoned. Show shipping and total early

— a threshold bar ("$12 to free shipping") lifts AOV too.

Impact: high · Effort: medium

03

Make the primary action obvious

One clear call-to-action per screen, in a color nothing else uses. If everything is emphasized,

nothing is.

Impact: medium · Effort: low

04

Offer guest checkout

Forcing account creation before purchase is pure friction. Let them buy first, invite them to

save details after.

05
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Impact: medium · Effort: low



L E V E R  T W O

Speed is a growth channel
Every 100ms of load time is measurable revenue. Google agrees — and so do your

customers.

Get to interactive under 2 seconds

Past 3 seconds, bounce rate climbs sharply. Mobile is where most of your traffic — and most of

your slowness — lives.

Impact: high · Effort: medium

06

Compress and lazy-load every image

Serve modern formats (WebP/AVIF), size images to their container, and defer anything below

the fold. Images are usually 60%+ of page weight.

Impact: high · Effort: low

07

Audit your apps quarterly

Every Shopify app injects scripts. Half the "slow store" problems we fix are three abandoned

apps still loading on every page.

Impact: high · Effort: low

08

Fix layout shift

Content that jumps as it loads makes people mis-tap and leave. Reserve space for images,

embeds, and banners.

Impact: medium · Effort: medium
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L E V E R  T H R E E

Make the second sale cheaper than the first
Acquisition gets the customer. Retention builds the business.

Win back the abandoned cart

A three-email flow (1 hour, 1 day, 3 days) recovers a meaningful share of carts that would

otherwise vanish. This is the highest-ROI automation in e-commerce.

Impact: high · Effort: low

10

Nail the post-purchase moment

The confirmation and shipping emails have the highest open rates you'll ever get. Use them to

set expectations, cross-sell, and invite a review.

Impact: high · Effort: low

11

Build a real welcome flow

First-time visitors who give an email should get a short, branded sequence — story, best-

sellers, a reason to come back — not a single 10%-off blast.

Impact: medium · Effort: medium

12

Segment before you send

Your best customers and your one-time buyers should not get the same email. Basic

segmentation lifts revenue per send more than any subject-line trick.

Impact: medium · Effort: medium
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L E V E R  F O U R

Spend on traffic that pays back
Once the funnel below holds water, acquisition finally compounds instead of leaks.

Know your break-even ROAS cold

If you don't know the exact return your ads must hit to make money, you're scaling blind. (Our

free Break-even ROAS calculator does the math for you.)

Impact: high · Effort: low

14

Match the ad to the landing page

The promise in the ad must be the first thing on the page it lands on. Mismatched message =

paid clicks that bounce.

Impact: high · Effort: medium

15

Let SEO carry the base load

Fast, well-structured product and collection pages compound for free while ads cost more

every quarter. Technical SEO is the cheapest traffic you'll ever build.

Impact: high · Effort: medium

16

Measure what actually converts

Track events, not just pageviews. If you can't see which pages and campaigns produce

revenue, you can't invest in what works.

Impact: medium · Effort: low

17
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Want these done
for you?

We design, build, and grow Shopify and custom e-

commerce stores for ambitious brands. Start with a

free, no-strings store audit — we'll show you the

biggest leaks and the fastest wins.

Book your free store audit →

Web  qodebites.com Email  hello@qodebites.com
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